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A.  Academic Unit Description and Strategic Plan 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

Vision, Mission and Goals ☐ ☐ ☒ ☒ 
Strategic Plan ☐ ☒ ☐ ☒ 
 
Please elaborate if you have identified any items in this section as Excellent.  
      
  
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Strategic Planning.  
Click here to enter text. 
 
 
Other comments (optional) 
The Department of Political Science at TTU has an appropriate mission and worthwhile goals. I did not give the 
department a higher rating on "Vision, Mission, and Goals," because it is not clear to me at this point that the 
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department as a collective body is on board with Dr. Patterson's vision for the future. I encourage Dr. Patterson fully 
to vet his ambitious and novel plan with the department as a whole. As for the department strategic plan, I see 
nothing on paper that concerns me in the slightest. 
 
 

 

B. Program Curriculum 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Alignment of program with 
stated program and 
institutional goals and 
purposes 

☒ ☐ ☐ ☐ ☐ 

Curriculum development, 
coordination, and delivery 

☒ ☐ ☐ ☐ ☐ 

Student learning outcomes 
assessment 

☒ ☐ ☐ ☐ ☐ 

Program curriculum 
compared to peer programs 

☒ ☐ ☐ ☐ ☐ 

 
Please elaborate if you have identified any items in this section as Excellent. 
The graduate program in political science at TTU has goals that mesh well with the goals of the larger university and 
the graduate school. Moreover, the graduate curricula are uniformly excellent. They compare very favorably with the 
curricula of other graduate programs in political science, including those of top 25 departments. I am particularly 
impressed with the emphasis the PhD program puts on  research methods. The leadership and faculty of the 
Department of Political Science understand that research skills are vital for today's working political scientist. The 
department exposes students to rigorous methods training early on, and it is hard for me to see how a student could 
emerge with a PhD without substantial methods expertise. This is good.  
The department's standard first year curriculum for PhD students is thoughtfully designed and carefully 
implemented. It is also worth noting that the department has a number of "checkpoints" at which it can evaluate its 
PhD students. This unquestionably makes the PhD program better than it otherwise might be. Students must receive 
a grade of B or higher in their required methodology courses in their first year. This checkpoint ensures that students 
are truly prepared to continue on in the PhD program. Students also are required to submit a second year research 
paper. This checkpoint ensures that students are prepared to advance to the highest levels of the PhD program. Like 
most PhD programs in political science, this program requires a set of comprehensive examinations. But unlike many 
programs, this checkpoint is preceded by others. The existence of these checkpoints, which allow the department 
continually to assess its students and their progress, redounds to the department's credit. 
Finally, my discussions with the department's leadership convince me that the department periodically assesses its 
graduate curricula and makes changes if they become necessary. This kind of self-reflection is important. 
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Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Program Curriculum.  
Click here to enter text. 
 
Other comments (optional) 
Click here to enter text. 
 
 

C. Faculty Productivity 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Qualifications ☒ ☐ ☐ ☐ ☐ 
Faculty/Student Ratio ☐ ☐ ☒ ☐ ☐ 
Publications ☒ ☐ ☐ ☐ ☐ 
Teaching Load ☒ ☐ ☐ ☐ ☐ 
External Grants ☐ ☐ ☒ ☐ ☐ 
Profile ☐ ☒ ☐ ☐ ☐ 
Teaching Evaluations ☐ ☐ ☒ ☐ ☐ 
Professional Service ☒ ☐ ☐ ☐ ☐ 
Community Service ☐ ☒ ☐ ☐ ☐ 

 
 

 
Please elaborate if you have identified any items in this section as Excellent.  
The Department of Political Science has a very strong cohort of young faculty. Research productivity among this cohort is very 
high, and comparable to that of many higher-rated departments. Department faculty members come from top-notch PhD-
granting institutions, and within the profession, many of TTU's faculty members are well-known and respected. The 
productivity and energy of young faculty are tremendous assets to the department and the larger university.  
Unfortunately, the review team's interactions with senior faculty were limited. Our meeting with senior faculty attracted only 
three people, one of whom, I am sorry to note, did not participate in our discussion in any meaningful way. The review team 
took note of the fact that many senior faculty members did not interact with us. The curricula vitarum of senior faculty were 
almost uniformly impressive. But it would have been nice to meet more senior faculty face-to-face. 
 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Faculty Productivity.  
Click here to enter text. 
 
Other comments (optional) 
Faculty curricula vitarum indicate that program faculty engage in reasonable amounts of professional and community service. 
Again, collectively, the department's faculty have a high profile within the profession. The department's teaching evaluations 
were uniformly good. 
The review team noted that the number of external grants obtained by program faculty is low. We feel compelled to point out, 
however, that it is not low compared to the number of grants obtained by most political science departments. Funding for 
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political science research is limited, and obtaining funding is difficult. Nonetheless, the review team agreed that it is 
appropriate to encourage faculty to seek outside funding, especially given the unpredictable nature of public funding for 
higher education. 
 

D. Students and Graduates 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Time to degree ☒ ☐ ☐ ☐ ☐ 
Retention ☐ ☒ ☐ ☐ ☐ 
Graduate rates ☒ ☐ ☐ ☐ ☐ 
Enrollment ☐ ☒ ☐ ☐ ☐ 
Demographics ☐ ☒ ☐ ☐ ☐ 
Number of degrees 
conferred annually 

☒ ☐ ☐ ☐ ☐ 

Support Services ☐ ☐ ☐ ☐ ☒ 
Job Placement ☐ ☐ ☒ ☐ ☐ 
 
Please elaborate if you have identified any items in this section as Excellent.  
The department's "time to degree" number is comparable to that of top institutions in political science. Anecdotal evidence 
suggests that students who come to study political science at TTU attrite at about the same rate as students who enter other 
programs. The PhD program is not large, so the number of degrees conferred per year--one or two is perfectly reasonable.  The 
number of students the department admits each year seems  reasonable as well. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Students and Graduates.  
Click here to enter text. 
 
Other comments (optional) 
The department could do better placing its students. Several faculty told us that the department has a 100 percent placement 
rate for its PhD graduates. While this appears to be true, the review team was surprised at the relative lack of high-profile 
placements. In short, we agreed that with the resources and faculty the department has, it should do better. 
Again, I am very impressed by the quality of the faculty and the department's high-profile within the discipline. The 
department's strengths, however, do not extend to sending students to high-profile institutions. I come from a poorly-rated 
department myself, so I understand the challenges facing TTU PhD graduates. But there appears to be a disconnect at TTU 
between the quality of the faculty and the quality of job placements. The review team agreed that placing graduates in 
regional and local community colleges, small liberal arts colleges, and large but not-very-prestigious public institutions is 
important and worthwhile. But the review team also agreed that every few years one of the program's students should be 
capable of ascending a little higher. We understand that it is difficult to recruit high quality students, especially in light of the 
relatively low stipends TTU pays its political science graduate students. But the review team believes that the department 
must (1) more aggressively seek qualified students within the state and the region; and (2) push students harder so that some 
aspire to go further in the profession. 
The review team took note of the department's impressive recruitment efforts. Our interactions with the graduate director 
indicated that he is passionate, highly-motivated, relentlessly energetic, and very hard-working. His efforts at recruitment 
certainly outstrip those of many graduate directors at similar institutions. But the review team also took note of the fact that 
the department's website needs constant monitoring and revision. We were disappointed to hear that no one within the 
department gives this important recruiting tool more attention. 
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As for pushing students harder, the review team believes that the department is somewhat conflicted about itself. On the one 
hand, we heard many faculty say that if they have a really good student, they generally encourage him/her to complete a PhD 
elsewhere. This is understandable; department faculty want the best for their students. On the other hand, we heard many 
faculty say that many of their students were sub-par. This too is understandable, as TTU does not have the high stipends, the 
large faculty, and the reputation within the discipline to compete against top 25 PhD programs. But the department does have 
the ability to train high quality PhD students. Faculty must not underestimate the potential of the students they do attract, and 
I believe they must do a better job convincing their students that they have the ability to obtain jobs at lateral institutions. In 
short, the review team noticed a lack of socialization among some of the graduate students. Several students told us that their 
interactions with faculty tended to be positive, and that the graduate director was singularly helpful to them in every way 
possible. But there appears to be somewhat of a disconnect between the students and the faculty; the faculty invariably 
graduated from institutions rated higher than TTU, and perhaps this explains some of this disconnect. But we are convinced 
that with more "hands-on" tutelage and encouragement, PhD students from this program could get better jobs.  
 
 
 

E. Facilities and Resources 
Please evaluate the following: 

 Excellent Very Good Appropriate Needs 
Improvement 

NA 

Facilities ☒ ☐ ☐ ☐ ☐ 
Facility Support Resources ☒ ☐ ☐ ☐ ☐ 
Financial Resources ☐ ☐ ☐ ☒ ☐ 
Staff Resources ☒ ☐ ☐ ☐ ☐ 
Developmental Resources ☐ ☐ ☒ ☐ ☐ 

 
Please elaborate if you have identified any items in this section as Excellent.  
Click here to enter text. 
 
Please elaborate if you identified any items in this section as Needs Improvement. Provide recommendations in the 
area of Facilities and Resources.  
Though neither the graduate director nor the department chair seemed concerned about low graduate student stipends 
(perhaps because they believe there is nothing they can do about them), the review team believes that they put the program 
at a disadvantage. In short, all evidence suggests that the graduate stipends provided to TTU PhD students in political science 
are relatively low. This probably (though not definitely) makes TTU much less attractive to potential students than it otherwise 
might be. If there is a way to increase graduate student stipends, it should be explored. 
As for development, this did not appear to be a top priority for the department's leadership. Perhaps this is unfair to say, as 
development usually is not a top priority for political science faculty or leadership. But in this age of decreasing public 
investments in higher education, development must rise to the top of any list of departmental priorities. In short, the 
department needs to begin a large-scale development program immediately. The first step, the review team believes, is trying 
to keep track of department graduates (both undergraduate and graduate) so that they may be tapped for donations later. 
The department chair did tell us that he engages in some development activities, but he should not be alone in the 
development endeavor. 
 
Other comments (optional) 
The facilities certainly seem adequate. Faculty were uniformly positive about departmental (and college and graduate school) 
staff. 
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F. Overall Ranking 
 
 Excellent Very Good Appropriate Needs 

Improvement 
Overall Ranking ☐ ☒ ☐ ☐ 
 

 
Please provide summative conclusions based on the overall review. 
The Department of Political Science at Texas Tech University is a strong department with a productive faculty, an 
energetic leader, and ambitious goals for the future. I was particularly impressed with the research productivity of 
the faculty,and the dynamism of the department's leader, Dr. Patterson.  
It became obvious to me early on in this process that the department has been through tough times in the past 5-10 
years. However, under Dr. Patterson's leadership, the dust, as they say, appears to be settling. Nonetheless,  I believe 
it is fair to say that the department continues to suffer from a bit of a "hangover" from the difficult period in its 
existence. Repeated references to "the despotism" were revealing, but after a time, unhelpful. The department 
needs to think more about its future and less about its past. 
The department's strengths are manifold. First, the department has an outstanding faculty. There is little 
"deadwood" in my opinion. There appear to be few (if any) slackers. Second, the department has an an energetic and 
impressive leader who is a top-notch scholar, a very good teacher, and a visionary. Third, the department's PhD 
program is solid, and its director is a singularly impressive scholar and teacher who works tirelessly to help students 
and the department as a whole. Fourth, the department produces a great deal of high-quality research. The 
department has a high profile within the discipline, and is widely-respected for its research output. Indeed, the 
department's research productivity compares very favorably to that of many top 30 institutions in our discipline. 
Fifth, the department finds its PhD graduates jobs. The department claims a 100 percent placement rate, and we are 
inclined to believe this claim. This is impressive, and the department should be proud of producing graduates who 
are today educating the young people of Texas and the region. 
Now to departmental weaknesses. First, the department still has not truly addressed the issue of where public 
administration fits into the overall graduate program. On the one hand, the leadership of the department seems to 
be planning for imminent near-total separation of the MPA and PhD programs. On the other hand, the department 
has just changed the PhD program to allow students to choose PA as one of their major fields. All of this seems to 
suggest integration rather than separation. In addition, the review team took note of the fact that the dialogue 
between the MPA director and the other two members of the department's leadership team was strained (though 
civil). What is the future of PA within the department? How much autonomy do PA faculty have over PA program 
decisions? These are questions that need answers, and do not seem to have them at this point. I will leave it to my 
colleague Dr. Plein to make specific recommendations about the future of PA. For now, in summary, I just wish to 
note that the department needs to have a solid and realistic plan for the future regarding the PA program and its 
place within the department. Second, the department has few, top-notch graduate students. Please do not get me 
wrong--the students we met seemed poised, intelligent, highly-motivated, and ambitious. But they also seemed 
confused and a tad dispirited. They were unanimous in the opinion that the department sends them mixed signals. 
On the one hand, they heard this message from many faculty: "If you are good, go somewhere else." On the other 
hand, they heard this: "This is a good program. We can train you to get a job." What students are left with is a version 
of the Peter Principle; since the faculty encourage good students to leave and many do, those who are left see 
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themselves almost by definition as poor students. Morale, it appeared to us, was somewhat lower among students 
than it need be. TTU has an excellent political science PhD program with well-published faculty, hands-on training, 
and an perfect placement record. The message the faculty needs to send to students is this: "We may not be a top 25 
department, but we promise that if you come here and if you stay here, we will do our best to train you for a career 
in academia. Yes, top programs may have some things that we do not. But we have some things--including smaller 
classes, more accessible faculty, and the opportunity to work with and publish with scholars--that many larger 
programs cannot match." In addition, the faculty need to push some of their students outside of their comfort zones. 
That conversation needs to go like this: "Teaching community college is a noble and vitally important vocation. 
However, by the time you are done here, you will have the option of aiming higher. If you have any interest in 
research--and you may not, which is fine--you might want to think about aiming for an institution with a lower 
teaching load, and more of an emphasis on research." Third, the department's leadership is overworked. The review 
team noted that both the graduate director and the chair did a great deal of administrative work, but also continued 
to teach and mentor students. We believe there must more "load sharing" within the department. The larger faculty 
need to take on more of the load. In addition, the graduate director, in our opinion, needs to learn to say "No." He 
cannot be every graduate student's mentor. Finally, the department chair needs to be more transparent about his 
vision for the future. The review team noted that the chair has an ambitious (but perhaps unrealistic) vision of the 
future. This vision must be shared with the larger faculty. The department faculty simply must be kept "in the loop."    

 
 

Please provide summative recommendations based on the overall review.  
See above. 
 


